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“I have a conviction that a few
weeks spent in a well-organized
summer camp may be of more
value educationally than a whole
year of formal school work.”

Camp Wood YMCA’s mission goes far beyond
fun. Of course fun is what we want all campers to
experience, but the fun is what comes when our true
mission is met. Camp Wood YMCA is about giving
youth a place to be themselves, create their own
stories, and find kinship. We call this our Three Be’s
- Be You, Be Adventurous, and Belong. By striving
every day to give campers an experience steeped
in the Three Be’s, we create stronger connections,
stronger communities, and stronger people.

Charles Eliot, former president of
Harvard University, in his 1922 treatise
on education

“Both of my kids who attended
camp came back different children,
in a great way. They were both
sad to leave. My daughter (age 13)
remarked that as a kid, you don’t
have to pretend to be somebody;
you can just be yourself. She said
she learned a lot about herself, and
both kids absolutely loved their
experiences!”
Camper Parent

“At camp, you learn new
abilities for specific activities
but you also learn lessons
that will just generally help
you sometime or other during
camp and life.”
Seth, Camper, Age 13

While we have adopted practices to leave a better
world for our children, we believe that our greater
calling is to leave better children for our world.
So how is it that we go about doing that?
Most of it comes through diving into Social
Emotional Learning (SEL). The life lessons of
camp develop young people who are able to go
out into the world with empathy, grit, curiosity,
flexibility and countless other skills. Archery is not
just about pulling back a string, letting the arrow fly,
and hitting the target. It’s about focus, setting goals,
encouraging others, making changes as you learn,
and perseverance. Every activity at camp is about
growing as a person in fun and innovative ways.
At camp, children develop core values - Caring,
Honesty, Respect and Responsibility. They learn to
put themselves Third (faith and/or values first,
others second, self third). Then, when the summer
is over, campers return home ready to change
themselves, their communities and the world.
We believe that all children are at risk, regardless of
socioeconomic status or background. Camp allows
children to grow and thrive, whether it is for a weeklong overnight experience or a day long school trip.
Brad “BJ” Murray
CEO, Camp Wood YMCA

I’M THIRD PRINCIPLES

THE “THREE BE’S”

LIVE OUR CORE

At camp, our desire is to be a place where everyone can be themselves, be
adventurous, and belong - otherwise known as our “Three Be’s.” We strive
to create this atmosphere through meaningful interactions and intentional
programming. In fact, everything we do here at camp is filtered through this lens.

We exemplify the Core Values of Caring, Honesty, Respect, and Responsibility in
all areas of camp.

CAMPER AND GUEST CENTERED
We will put our campers and guests experience at the center of all we do.

FAMILIES DON’T SWEAT
We are here to make things easier for our families, campers and guests. We
lead by being courteous, positive, and responding immediately.

WE DO THE DISHES
We take initiative in all areas of camp by leaving all areas, campers, and guests
better than when we first encountered them.

BE YOU
At camp, kids discover who they are and how to live into their fullest potential.
Surrounded by caring leaders, campers feel comfortable to be themselves. We
encourage campers to live out our core values - Caring, Honesty, Respect and
Responsibility - not only at camp, but all year long.

BE ADVENTUROUS
At camp, we seek adventure through conquering new heights and growing in
confidence. Our goal is for each camper to leave with an adventure story that has
them at the center. All campers grow in independence, courage, confidence, and
teamwork while at camp.

NEVER SETTLE

BELONG

We consistently strive to improve our facilities, programs, and ourselves.

At camp, kids find a home with a loving community and supportive friends. Campers
are always sad to leave but they go with an understanding that their family is always
here to welcome them back.

CAMP
WOOD
CREED

Our “Three Be’s” (next page) are three things that every child
longs for and comes to find at Camp Wood. From this, we have
created the “Camp Wood Creed” which campers recite each day.
I am important, I am me.
I am important, I am adventurous.
I am important, I belong.

All of this is at the heart of our programming. We aim to stretch campers to meet
new mental and physical challenges, try new things, make friends and gain ageappropriate independence. Campers learn this, and so much more, in the beautiful,
natural surroundings of Camp Wood.

WHERE WE’VE BEEN

WHERE WE’RE GOING

The past few years have presented many challenges for camp (i.e. COVID) but also
many advancements. Below are some areas of growth we are excited to share!

Here at camp we are always looking towards the future. We’ve already shared some
of our hopes and dreams but here’s more of what’s on the horizon!

CAMP WITHOUT BARRIERS

MENTAL HEALTH
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With the goal to truly be a camp for ALL, we implemented a
pricing structure known as “Tiered Pricing.” This structure
allows our families to choose the amount they pay for a
week of camp. Regardless of what tier is chosen, the Camp
Wood experience remains the same.

At camp, we desire to be a safe space. Our aim is to have
social workers on site to support both campers and staff
during the summer. Camp should be a place where ALL can
be open and share hard things without fear of judgment.
Ultimately providing support through all stages of life.
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CAMPER GROWTH

LEADERSHIP PROGRAMS
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We’re all about FUN here at camp but over the past several
years we’ve really focused on camper development. Our
hope is to use programming as tools to teach our core
values, I’m Third, and the Three Be’s.

Countless teens and young adult come to camp eager to
be a leader. Our aim is to develop specialized programs
that support them both during and after the summer.

MORE THAN A SUMMER CAMP

PARTNERSHIPS

A focus on expanding our offerings outside of the summer
has allowed us to serve even more people. We’ve hosted
new camps such as a Homeschool Family Camp and
Valentine’s Day Weekend Camp. Not to mention our
growing number of school and partner groups.

This past summer we ran FIVE partnership camps. Some
have been coming to camp for 40+ years while others
were brand new. As we expand and improve some of our
facilities, our hope is to serve even more diverse groups.

COMMUNITY PARTNERS
Through partnering with the many communities surrounding camp,
we are able to give even more kids the opportunity to grow in character,
discover adventure, and find a second home.
Junction City, KS
Working with the military community in
Junction City and Armed Services Y, we
provide 100 kids with a full week of camp.

Chase County, KS

Camp Wood serves campers from across the state and even
country. With campers from 60 counties in Kansas we are able to
have a true impact state-wide.
Our annual fund is the cornerstone of our success. With support from over 300
donors annually, this fund ensures camp will continue to impact children, adults
and families year after year. The annual fund is comprised of gifts from $10 - $10,000
and every dollar goes towards creating an experience that campers and guests will
remember for a lifetime.
No child is
turned away
due to the
inability to
pay.

Twenty percent of our campers receive financial
assistance. Anything from a ten percent fee reduction all the
way up to full scholarship. Here at Camp Wood, we will never
turn away a camper family due to the inability to pay.

It is through development efforts that we are able to keep our rates affordable. Every
camper and guest is subsidized at some rate. We do this because we have seen the
impact of a camp experience on all ages!

Working with Chase County community
partners and the school district, we provide
10 kids with a full week of camp.

Olpe, KS
Working with Olpe community partners and
the school district, we provide 10 kids with a
full week of camp.

Manhattan, KS
Working with Manhattan community partners,
we provide 20 kids with a full week of camp.

Lyon County, KS
Working with Lyon County community
partners and the school district, we provide
12 kids with a full week of camp.

Newton, KS
Working with Newton Community partners we
provide 4 kids with a full week of camp.

Over 150 kids from partner
communities around the
state receive financial
assistance to attend camp.

FEET UP CAMPAIGN
BUILDINGS

STAFF HOUSING ($600,000)
As we grow, there is a need to update some of our
full-time staff housing. An 1,800 square ft. home
with 3 Bed and 2 Bath will be replacing our log
cabin (which will be repurposed). This home will
have an attached garage and fenced in backyard.

CAPITAL CAMPAIGNS
Connections will always be a core part of the Camp Wood experience. While we
typically think of connections being made between people, they can also be made
with a place. At Camp Wood, we strive to create both. To find yourself in the Tallgrass
Prairie with the breeze on your face, to rest on the top bunk, to smell cookies in the
dining hall, or to hike up Candy Mountain. All these memories are associated with
places that give you laughter and joy.
Camp Wood knows the importance of place. It is why we strive for the highest level
of program areas and facilities in the camping industry. We know that campers cannot
grow unless they feel safe and comfortable and our facilities do just that. In order to
meet the needs of our campers and guests, we are currently engaged in the
following capital campaigns:

WELCOME + HEALTH CENTER ($350,000)
In an effort to provide a more seamless flow of
camp, we will be switching the locations of our
current Welcome Center/Offices and Heath Center.
By doing so, our Welcome Center becomes one of
the first buildings seen when arriving to camp.

NATURE CENTER ($325,000)
We desire both campers and guest learn more
about our unique ecosystem - the Tallgrass Prairie.
The Nature Center will allow everyone to discover
more about the great outdoors surrounding camp.

BRICK HOUSE RENOVATIONS ($125,000)

Feet Up Campaign: $2,535,000
This campaign will add several new elements to camp, update buildings, and
address Lake Hall Dam. Read what’s included on the next several pages!

Due to general wear and tear, this campaign will
include some updates to the Brick House (next to
Ritchie Lodge).

FEET UP CAMPAIGN
PROGRAM AREAS

FEET UP CAMPAIGN
OTHER PROJECTS

HITCHING POST ($175,000)

DAM ($400,000)

These will allow our campers and staff to easily
tie up the horses outside. Perfect feature for a
full day spent at the barn.

The Lake Hall Dam needs some work to
become a certified dam in the State of Kansas.
It will also eliminate erosion down stream.

LAKESIDE ZIP LINE ($225,000)
This will be the longest zip line we have at
camp AND go straight over the lake! Campers
will get a full 360 degree view of lower camp
while soaring through the air.

SITE PLAN FIRM ($50,000)
Getting a team in to help evaluate our property
is an additional part of this campaign. Strategic
planning for the future will help us grow wisely!

ZIP LINE TOUR ($225,000)
Adding 3 more zip lines will create a 4 stop
zip tour around the prairie. Each run will have
dual zips and educational pieces about the
surroundings.

KANGAROO JUMP ($60,000)
A inflatable, in ground jumper! This would add
a new program area for campers and guests to
enjoy.

A VISION FOR THE FUTURE
Through this campaign we hope to equip camp to serve more families, campers,
and groups. Our goal for camp is to grow as we grow - becoming the home for
new partner groups and additional campers. Through new and updated housing,
we aim to create spaces that support our mission. Through additional program
areas, we aim to be a place that campers return to year over year. Thank you for
your support in our future growth!

BIG 100 ENDOWMENT
Through Camp’s over 100 year history much has changed. However, our commitment
to youth and families has not. To ensure that the first century of hard work from
those who came before us endures, Camp Wood launched the Big 100 Endowment
Initiative with a $2 million goal.
To date, we have exceeded that goal. Growing the endowment fund is a strategic
plan which gives Camp Wood YMCA the ability to pay for basic capital and equipment
maintenance. Because of the endowment, we can operate without having to raise
more annual fund dollars or significantly increase summer camp registration fees. We
are grateful for the many supporters that allowed us to achieve this goal and those
who are dedicated to still growing the endowment!

FLAME KEEPERS SOCIETY
Camp Wood’s story began in 1915 atop of Osage Hill, just east of Elmdale, KS. While
delivering mail on his motorcycle, Howard Wood met a group of men from the YMCA’s
Hi-Y club searching for the ideal permanent location for a summer camp. Because of
that chance meeting, Howard’s parents Stephen and Caroline Wood donated forty
acres of their land to be used “for the young people of Kansas.”
This legacy is at the heart of the Flame Keepers Society. Members serve to inform
others about the opportunity to leave a bequest or estate gift to Camp Wood. They
themselves think highly enough about Camp Wood YMCA that they have this intent as
well. Members model the behavior of making estate gifts to make certain the legacy
created by the Wood family will continue.
Membership in the Flame Keepers Society sends a powerful message, just as Stephen
and Caroline Wood did over one hundred years ago. Inquire more today!

THANK YOU!
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